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	Pathway to Excellence Professional Development Standards Committee
Tuesday May 10, 2022, 2022 @ 1300, Mannix


	
	



	Items of Business
	Summary of Discussion

	May 10, 2022 @ 1300
Mannix + WebEx
Attendees:
Amanda Wilson 

Bethany Mohler 

Carolyn Balkey 

Annie Ott-Young
Eric Marquez

Mary-Kate DePriest
Rachel Cundiff
Stephanie Gedeon

Not attended:

Dana Shomo 

Jackie Sims 

Michelle Vaughan

Wendy Ibarra

Aaron Thaler 
Amanda Herndon


	Welcomed committee members. Meeting agenda was reviewed (see handout in Y-drive Standards Committee 6/PD folder). 
Item #1

Topic
 Transition Announcement/Interim Leadership – Amanda Wilson shared about her upcoming transition to the Quality Department at Augusta Health on Monday, 5/23/22. Due to transition, the interim coverage for the Standards 6-PD committee will be shifted to Mary-Kate DePriest & Bethany Mohler. Bethany and Mary-Kate plan to split S6 EOPs that remain for writing and process support (See pg 2 of agenda for split - Mary-Kate: 6.3, 6.5, 6.9; Bethany: 6.1, 6.4, 6.7, 6.8). Amanda will remain as a member on the Steering Committee for PTE. 
Item #2   
Topic
 April Minutes Approval (4/6/22 & 4/26/22) as written by motion and secondary support.
Item #3   
Topic
 Tipton Feedback 6.3 (plan is to submit in July). Process Update Reviewed by Mary-Kate. She is working with Erika Grant to review the 2019 guidelines from the Shared Governance Council. Currently, the guidelines are not in policy manager. Amanda offered to review the ANCC recorded meeting that this committee has in the shared drive – the group can also have Maggie return from ANCC if needed for further support with any EOP writing. 
Item #4

Topic
 6.1 Initial edits for feedback (plan to resubmit in May, following today’s meeting) discussed. Bethany reviewed new information from Annie’s final evaluation that supported this example better. Group discussion followed and consensus was this documentation creates a stronger example of how this orientation and transition to Medical Unit better defines 6.1. Bethany will scan the final evaluation with the edits for the writing to Amanda so this EOP can be resubmitted for revisions. s
Item #5

Topic
6.4 Reviewed edits for feedback (plan is to submit June). Learning Needs Assessment Survey Update was done with the group. The survey was pulled up in Survey Monkey platform to show the team how results are looking, over 80 participants have answered the assessment so far. All questions were shared on the screen to help with socialization of this Learning Needs assessment. It will end on May 31st so that results can be shared with the individual units, the SG Professional Development & Wellbeing Committee, and this S6 Committee for PTE. Members were encouraged to help socialize the need for participation. All areas represented on this committee did share that they were hearing about the survey and that the SG representatives were helping discuss this. The results are important for the future projects for SGC and for this PTE EOP writing. The SGC PD/WB committee will be taking one house-wide topic, or identified need, for PD to develop into a project for this summer. 
Item #6

Topic
Project assignments updates & EOP socialization (see Page 2 of Agenda for items reviewed) support from Marketing was reviewed. Stephanie Gedeon shared about the marketing plan to help us socialize the culture with PTE and how this will help us with recruitment and retention. 
The committee also discussed a need for a new recorder, or minute keeper for this S6 Committee. Michelle Vaughan has now transitioned back to the ICU part time and notified leadership that she may not be able to attend all meetings as the recorder. The role of the recorder was reviewed, and questions were answered. Annie Ott-Young stepped up to be the new minute keeper/recorder. Amanda offered to support the 5/10/22 minutes and then Annie can start with the next meeting on 5/31/22. 
Next Steps/Action items:

1. Bethany Mohler to scan and send Annie’s final evaluation for documentation of EOP 6.1.

2. Annie Ott-Young will assume the role of recorder for S6 PTE Professional Development Committee, henceforward starting with 5/31/22 meeting. Amanda Wilson will cover today’s 5/10/22 meeting minutes. 

3. Interim Planning for coverage now in place for support. Additional meetings (to create twice monthly frequency) will be sent by either Mary-Kate DePriest or Bethany Mohler during the interim coverage.

4. Amanda Wilson will update the monthly invites when the Director of Professional Practice role is filled – watch for outlook invitation/WebEx links to change at that time.
5. 6.1 revisions to be sent to Stephanie Gedeon for Tipton feedback after final evaluation for documentation is updated. This was completed on 5/12/22.
Next Meeting: Tuesday, May 31st  
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