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	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	April
	May
	Jun

	Olivia Moore BSN, RN, (Inpatient Surgical)
	X
	X
	X
	
	
	
	
	
	
	
	
	

	Ashley Brucia BSN, RN (Crossroads)
	X
	X
	X
	
	
	
	
	
	
	
	
	

	Jussy Ramsey BSN, RN, (OB/PEDS)
	X
	X
	X
	
	
	
	
	
	
	
	
	

	Becky Elphee, BSN, RN (Home Health)
	E
	X
	X
	
	
	
	
	
	
	
	
	

	Lindsey Scott, BSN, RN (ED)
	X
	X
	X
	
	
	
	
	
	
	
	
	

	Jennifer Filler-Morris, RN (Cancer Center) 
	X
	-
	X
	
	
	
	
	
	
	
	
	

	Sara King BSN, RN (Cath Lab) Chair
	X
	E
	X
	
	
	
	
	
	
	
	
	

	Leslie Knight BSN, RN (Case Management)
	X
	X
	X
	
	
	
	
	
	
	
	
	

	Katrina Knight BSN, RN, PCCN, (PCU) 
	X
	X
	X
	
	
	
	
	
	
	
	
	

	Nicole Thurstan, (Medical/Oncology)
	E
	X
	X
	
	
	
	
	
	
	
	
	

	Hannah Swaby, RN (ICU)
	X
	X
	X
	
	
	
	
	
	
	
	
	

	Brooke Cason, RN (PACU)
	X
	X
	X
	
	
	
	
	
	
	
	
	

	Jenn Williamson, MSN, BSN, RN (Hospice) Vice-chair 
	X
	X
	X
	
	
	
	
	
	
	
	
	

	Melinda Newman, RN (SNF)
	X
	X
	X
	
	
	
	
	
	
	
	
	

	Crystal Farmer CNO, (President/Advisor)
	X
	X
	X
	
	
	
	
	
	
	
	
	

	Amanda Wilson BSN, RN,
(Director of Professional Practice & Education)
	X
	X
	X
	
	
	
	
	
	
	
	
	

	Nonmembers:
	
	
	
	
	
	
	
	
	
	
	
	

	Guest: Crystal Bryant, RN (Home Health)
	X
	
	
	
	
	
	
	
	
	
	
	

	Guest: Cyndi Solana (Clinical Informatics)
	X
	X
	
	
	
	
	
	
	
	
	
	

	Guest: Stephanie Gedeon
	X
	
	
	
	
	
	
	
	
	
	
	

	Guest: Richard Covington
	X
	
	
	
	
	
	
	
	
	
	
	

	Guest: John Boswell
	X
	
	
	
	
	
	
	
	
	
	
	

	Guest: Shelley Payne
	X
	X
	
	
	
	
	
	
	
	
	
	

	Guest: John Boswell
	X
	
	
	
	
	
	
	
	
	
	
	

	Guest: Amy Hougan, RN
	X
	
	
	
	
	
	
	
	
	
	
	

	Guest: Sallie Lewis 
	X
	X
	
	
	
	
	
	
	
	
	
	

	Guest: John Lubkowski
	
	X
	
	
	
	
	
	
	
	
	
	

	Guest: Tracy Sansossio
	
	X
	
	
	
	
	
	
	
	
	
	

	Guest: Michael Day 
	
	
	X
	
	
	
	
	
	
	
	
	


Announcements-Amanda Wilson

Skills Fair 2021-Instructor classes to be held on 9/7 at14:00, 9/8 at 08:00 and 13:00, and 9/9 at 9:00 ad 15:00. Being an instructor can be used for Clinical Ladder points 
Event dates are September 17th, 22nd, 23rd, and 24th. All days from 06:30-18:30. Sign up in HealthStream. 

Nursing Unit Wellness includes the Reflections on Nursing Book to be handed out to all nurses and the After Work Checklist to be posted on the units. 

CARE Carts are now being collaborated with The Foundation. Coming soon!  Working on getting food trucks. Also hiring outside providers to be available for staff that may be having a difficult time. 

Nursing Updates-Crystal Farmer 

Current projections based on prevalence in the community. Cases are doubling every 5.5 days as of now. As of this this morning we have 45 COVID + patients. 

Several staff members out related to COVID. Please be mindful and diligent in wearing masks, social distancing, and being cautious with shared lunch spaces. 

Behavioral Health bed crisis is ongoing. 

Working on waivers to develop non-ICU COVID patients in cardiac cath area. Procedural areas are ramping down for re-deployment of staff. Stopped accepting SNF/Rehab patients for secondary negative pressure area for COVID + patients. Shenandoah House has been closed as well for staff redeployment. 

Increase in new hires, including 45 new travelers. Across the United States, there are about 20,000 open positions for Travelers due to COVID surge. 

Planning to re-start mandatory call. Discussed options of working an extra 4 hours each week or 1 12 hour shift every 3 weeks. 

Non-mandatory education will be postponed for now. 

Trauma Informed Care-Michael Day 

Trauma Informed Care Coming to Augusta Health in Q1 2022. Leaders will attend first, then hospital employees. 

There will be a project/contest to rename this program to reflect the principles of trauma informed practices! The winning department will receive prizes and recognition. Please return entries to Michael Day via email by October 1st. 

Professional Practice & Education Updates-Amanda Wilson

NPDP e-Portfolios upload site is ready and live on Pulse! This is an online account to save, edit, and update your Professional Development information. 

How to upload: account registration, log in, complete CL Upload, and Submit! This site will save your work as you go, but you must submit! You are able to go back for edits and re-submit if needed. If you have any questions, please reach out to your clinical coordinator, SG representative or the Professional practice & Education team. 

Troponin Changes going live Tuesday September 8th, 2021. New algorithm helps differentiate for ruling in and out appropriate patients. The goal is less unnecessary “rule out” admissions with better lab screening information from the ED. 

First Troponin is the baseline. Second Troponin draw is the delta at 1 hour. Third Troponin draw is another Delta at 3 hours. 

Fliers to be posted on units including a QRC code to watch a quick video by Dr. Bunn.

Nursing Launch of the Lippincott Procedures and Resources is going live! The Health Library Resource is filled with textbooks! This is accessible in Meditech LIVE by clicking the world at the bottom right of the screen, linked from OVID on the left side of the home screen, on Pulse under Professional Practice & Education, and a desktop icon will be coming. 

Please encourage nurses to explore and use this resource. Remember that Augusta Health policy supersedes Lippincott. If a team member finds a policy and procedure that does not follow the Lippincott guidance, reach out to the leadership and/or education team for it to be reviewed.

Virtual PP&E Programs-Amanda Wilson

General Nursing Orientation has converted to virtual at this time. Charge nurse/preceptor class will possibly be postponed for September and October. You can sign up in HealthStream for this class or reach out education department. 

Upcoming charge nurse/preceptor classes: September 7th, October 5th, and November 3rd
Annual charge nurse/preceptor education working on HealthStream module that will be due by 12/31/2021. If you are unable to complete assigned HealthStream modules, your preceptor role and pay will be suspended until their completion. 
Redeployment Update/Pathways to Excellence-Stephanie Gedeon

Acute care, ED, and ICU are high area needs. Please support staff members that are re-deployed to your area. Communication and support are the most important factors to make this successful. An algorithm is being used to determine the redeployment process. 

It has been decided that Augusta Health will be moving forward with the Pathways to Excellence certification. Letter of intent is going to be submitted by end of November. Committee will start in September.

Unit Council Report Out

Crossroads-Did not meet. 

Cath lab-Did not meet. Diverting attention to redeployment. 

Surgical-Did not meet. 

OB/Peds-Met. Discussed how to transition from nights to days. Upcoming policy for infant bathing. Discussed roles and clear tasks for staff. 

Home Health-Did not meet. 

ED-Met. Discussed lunch breaks not happening and bringing in new council members. Discussed what sitter staff can do in between sitting with patients. 

Cancer center-Met. Discussed scheduling rotation and doing an EBP flushing for ports. 

PCU-Met. Performance Improvement of daily weights being revisited. Quality-hand washing has improved. In process of ordering trash cans for the pods. Discussed ways to decrease falls. Project-materials with supply chain. Continue to work on new representative for Shared Governance. Discussed patient goal intervention time change, council agreed to change from 09:00 to 11.

Medical-Met. Discussed hand hygiene, peer interviews, clinical ladder. Presented reference book to unit. Starting EBP journal club. Discussed putting forums on shared drive instead of searching between two nursing stations for it. Discussed labs getting collected promptly. 

ICU-Met virtually. Focused on COVID surge. 

OPS-Did not meet. Currently working on recruiting new members. 

Hospice-Met. Developing order set with Dr. Baroco. Discussed upcoming skills fair, hand hygiene and utilizing Huron app instead of paper. Discussed how voicemail system being more streamlined. Staff brought up mental health and resources available. 

SNF/Rehab-Did not meet. 

Daisy Award-Council

Nominations were read aloud to council and unanimously voted for the winner #5. 

August minutes motion to approve by Katrina Knight and second by Brooke Cason
Next meeting will be October 5th 2021 via WebEx
Shared Governance Council 


Meeting Minutes


Tuesday, August 31st, 2021


WebEx 8:00am-12:30pm





Nursing’s Mission Statement


Caring for our community with compassion, skill, and knowledge.





Nursing’s Vision Statement


Ensuring a legacy by advancing the art and science of nursing through evidenced based practice and collaborative care.














