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	Total Members Present
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	Voting Members Present
	
	9
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“X” denotes attendance by the member; “^” denotes meeting was cancelled; “E” denotes excused
*Chair must meet with clinical coordinator/manager prior to each Council meeting to ensure important topics discussed.
1. Welcome & Attendance and Minute Approval
· Approval of last months minutes
· Vote in new President
2. Current Year Goals
· Goal #1: Recruiting more team members to be a part of unit council.
· Goal #2:  Improve handoff process within the unit.
· Eric M looking up publication to support process improvement
· Roll out on August 1

· How is it going?

· Goal #3: Any new ones?

3.  Continued Projects

a. Hospital-wide
i. NDNQI survey is open until August 21- please take it
ii. Pathways document is due November 1- Survey for staff to be in January/February and will NEED participation

iii. Team member giving campaign will be the whole month of September

1. If  a family wants to donate money to you, refer them to the Foundation

iv. Oh Snap campaign will roll out in October

v. Informatics

1. Use NKA button for allergies 

2. New armbands coming soon with all the same information

3. ED-> inpatient report will be an intervention that is filled out with no phone call unless the inpatient nurse has questions.  Coming soon….

vi. Please be sure to let inpatient staff know when you leave a patient on their floor

vii. Retired old central line policy, alcohol caps will be used on central lines only and the associated IV tubing hubs

viii. No more IC foleys, all foleys need CHG wipe care before insertion, daily, and PRN with incontinent fecal care.

b. Questions--- how many IV poles, pumps, and channels are ideal for the ED????

c. Unit specific
i. Cart Stocking- updates
· Need to create taskforce to put carts in action
ii. Poke Prize Cart- updates
· Foundation update?
iii. “You Make a Difference” – nominees for this month 
· Nominees
iv. Bedside shift report update

· Goal: Improve the patient experience by 10%

· Hold each other accountable for patient care

· Will post laminated forms on workstations in room

· Rolled out on August 1- how is it going?
v. Unit t shirt idea and roll out

· Design to be sent out to Unit Council approval before making shirts
· Getting prices from t-shirt makers.

vi. Purple team improvement
· Docs to put names on patients or somehow identify who the doc is for the patients back there
· Billing issue to put names on tracker for patient

· Question whether patient needs sitter or not.  Columbia negative, but RC says patient needs a sitter.  RC usually lets nurse know of recommendation. 
· Second nurse at times when busy or high acuity patients

· Assigned tech when busy and have several work ups

· Medications need place to be stored- Lindsey will work on with Pharmacy

· Making sure at shift change the purple nurses are observing the patient in the room to ensure rooms are clean and patients are appropriate.  “Safety Rounds”
· Whiteboard in nurses station with updates about complaint, plan, gender, etc.
· Patient doesn’t have maintenance meds after being evaluated in the ED and switches to bedsearch

· Usually Psych sees patient and reorders meds for the patient to take.

· Training for nurses on performing med recs? Can we get pharmacy tech to do?
V. 
Kira wanted to know, if there were any comfort items for adult patients we would like to see what would it be?
4.  Unit Needs/Issues (equipment, staffing, etc.) 
· Workstation outside of Red rooms?

· IT is working on this
· Mobilabs- we have sent several to IT lately.  Do we feel short?
5. Staff Education (in services, technology, poster boards)
· Charge nurse boot camp coming up September 14

· Lots of new people starting- be aware, be helpful
6. Next Month’s Agenda Items

7. Completed Projects
	Date Assigned

	Projects
	Involved staff


	Comments


	Due Date


	Completion Date



	6/2021
	Lunches


	All staff
	Each team is currently relieving members within the teams. 

3/10-Lindsey brought up that we should encourage lunches and help others take them.


	4/14/22
	4/14/22

	7/2021
	Stocking


	Chris D., Whitney M., and Anna M.


	Condensing the carts. Unable to pull out of rooms at this time due to lack of hallway space. Whitney and Chris will evaluate carts to see if there is anything that can come out to decrease stocking need. 

3/10-They may need help to work on what items are not needed, Anna Mikolay can help.

So far:

-IVF tubing- replace with BP cuffs

-Cath kits

-foleys

-small female cath kits

-3 ml syringes

-Limit oxygen delivery devices

-Possibly move all BP cuffs and EKG stickers from basket on wall and replace with oxygen delivery equipment.

-Remove waste tubes

-Bandaid standard sizes

-4X4 gauze

-Denture cups

4/14: Use a single cart to estimate and display

6/9- continue to review  the carts. Anna is compiling suggestions.  Need to create a working task force to update the carts.

7/14- Need to create set amount of items in the cart.  Need help to roll out carts. Talking to Mandy about possible help to get carts set up in the rooms. Lindsey says we can come in as non productive time to get carts set up.  Lindsey is revamping the supply rooms as well.  Lindsey will send out list to Unit Council to ensure it is accurate. 

Lindsey to send out list of items being considered for removal from stock rooms in preparation for stock room revamp project she is working on. 
	
	

	9/2021
	Poke Prize Cart

	Unit Council/ Staff

	2/10-Will look into requesting Foundation money to allow unit council to restock the cart. Noted that this is a large positive to department. Donna will be asked to order more stickers. 

3/10-Currently waiting on approval from foundation.

4/14- In disperse and budget is made

6/9- Waiting on Foundation update

7/14- reapply for poke prize for Foundation
	
	

	7/2021


	“You make a Difference”


	Unit Council


	2/10-Eric and Lindsey to help work on this. Will brainstorm on how this should look. Established that nomination box be in breath room by timeclock. How do we want to celebrate? How do we recognize other nominations outside the selected?

3/10- What incentive do we want to use?
4/14-Still need incentive ideas

Information sent to staff to start the process on 5/4.
	Complete


	05/2022



	3/2022
	Purposeful Rounding
	Unit Staff
	3/10-Management will have check offs for this
	Complete
	05/2022

	3/2022 
	Whiteboard Utilization
	Unit Staff
	3/10-Waiting on marker holding devices to be ordered.

4/14- Markers are on the boards.  Will write all team members names on boards to encompass the team for the day.
	Complete
	6/2022

	4/2022
	 Surge plan 
	
	4/14- Working on it
	Complete
	6/2022

	5/2022
	Work station with phone by Red Rooms
	Unit Staff/ Management
	5/2022- issue brought up about adding workstation near red rooms

6/9- Mandy taking information to IT for update.

7/14- IT is working on this
	
	

	7/2022
	Bedside shift report
	Eric M.
	7/14- Eric presented bedside shift report presentation.  Plan to roll it out on August 1.  Charge, unit council members, and Leadership to do check off. Eric to email out handoff tool.

	
	

	7/2022
	Tshirts for the unit
	Unit Council
	7/14- Design is created by Whitney and Lauren.  Reaching out to get prices.

Design to be sent out to Unit Council for approval before producing the shirt. They will come up with 2 front of shirt designs for voting by unit council members. 
	
	

	7/2022
	Purple team process improvement
	Unit Council
	7/14-utilize bedside handoff report

-whiteboards for patient updates

-sticker to cover room numbers

-patients in extended bed search times need daily home medications. --- rochman to follow up with.

-Need a new process on who the new doc is.

-Question whether patient needs sitter or not from RC recommendation

-Second nurse at times when busy

-Whiteboard in nurses station with updates
	
	


Unit Council Agenda/Meeting Minutes


Date & Time: 8/11/2022  0800-0900


Next meeting: 9/8/22


Location: Education Room	














