AUGUSTA HEALTH
SURGICAL UNIT
Welcome to the Surgical Unit at Augusta Health. This is a 24 bed unit that provides care to post-operative patients. Our team consists or Registered Nurses (RN): Clinical coordinator, charge nurse, attending nurses, Patient Care Technicians (PCTs): also known as certified nursing assistants, and Administrative Assistants. We provide care to any patient that has had surgery, or may need surgery, including inpatients and outpatients that may require overnight observation. We provide care for the following types of patients, but not limited to:

· General surgery
· Vascular surgery

· Thoracic surgery 

· Ear, nose, and throat (ENT)

· Orthopedics

· Plastics

· Urology

· Gynecology

· Maxillofacial 

GENERAL POLICIES

Holiday differential: Augusta Health recognizes six holidays throughout the year: New Year’s Day, Memorial Day, Fourth of July, Labor Day, Thanksgiving, and Christmas. Employees scheduled to work those days will receive 1.5x regular base pay. For night shift employees the holiday starts the night before. 
Shift differential: Employees working 3p-11p will receive and extra 12% compensation and employees working 11p-7a will receive an extra 15% compensation 
Weekend differential: Weekends are from 11p Friday through 7a Monday and employees will receive an extra 10% compensation 

Paid time off (PTO): PTO is a bank of hours that each eligible employee earns and may use. It consists of a combination of vacation, illness, holiday, and personal time off. Earning PTO starts immediately when hired and is earned when earning a regular paycheck. 
The following table shows PTO accrual rates and maximum carry-over

	Employee Status
	Years of Service
	Accrued Hours per Pay Period
	Annual Accrued Hours
	Maximum Carryover 

(Year-end)

	Full Time
	0-4
5-9

10-14

15-19

20+
	7.692
8.615

9.539

10.462

11.385
	200
224

248

272

296
	350


	Part Time
	0-4

5-9

10-14

15-19

20+
	3.846

4.308

4.769

5.231

5.692
	100

112

124

136

148
	175


Overtime: All overtime must be approved by the clinical coordinator and will be paid at 1.5x base salary. Time spent on PTO does not count as hours worked when counting overtime pay

Call-ins: Call nursing supervisor at 332-4100 if need to call in for a shift

· Call by 0530 for 7am shift

· Call by 1730 for 7pm shift 

Contacting Physicians: Monday through Friday from 9am-5pm call the attending physician for any questions or concerns, if that group has a physician assistant (PA) or nurse practitioner (NP) reach out to them first. After 5pm, on weekends, and holidays reach out to the physician on call. 
Huddle: Huddle is done every morning at 0645 and evening at 1845. Huddle is lead by the previous shift charge nurse and includes all staff of oncoming shift. Huddle should include:
· Patient safety risks on the unit

· Any worries or concerns about specific patients

· Any patients that are on virtual monitor or may need closer observation

· Any new medications, procedures, or equipment 

· Introduce and new or pulled staff 

Bedside report: Bedside report should be utilized for all shifts. Bedside report puts the patient at the center of all information, reassures patient and family that nurses have an organized, well thought out plan for patient care
CHARGE NURSE RESPONSIBILITES

Each shift will have a designated charge nurse whose responsibilities include but are not limited to: 

· Making patient care assignments 
· Coordinating with bed center for new patient admissions
· Assist with all emergency situations on the unit and make any necessary reassignments

· Maintain contact with nursing supervisor concerning staffing and admissions

· Handle and problems in patient care or interdisciplinary issues

· Charge nurse will also often have a team of patients 

PATIENT CARE TECHNICIAN RESPONSIBILITIES 

· Assist with patient care (vital signs, ambulation, ADLs, intake and output, bedtime care)
· Perform EKGs

· Assist other team members

· Prepare room for post-op patients 
